Thinking of Stocking Tools? Then Specialise.

That’s the advice from Stuart Smith, Technical Services Manager
at Tool Connection
Motor factors stocking automotive tools know this is profitable business but, as the supplier of Laser, Kamasa and Gunson tools, we know that many factors, often the smaller ones, are not taking advantage of this ready market.

But before you consider stocking tools take a moment to think what your customers will want from you. The first thing will be prompt, reliable service. If you don’t stock an item they must be confident you’ll get it for them within 24 hours.

Secondly, they may need technical help and advice, so you will need to understand tools to sell with confidence. What’s more, your staff will need to understand tools too or they simply won’t sell them.

Ensure Technical Support

This may sound a tall order but with the literature provided by Tool Connection, support from their customer services department and access to the Laser web site (
 HYPERLINK "http://www.lasertools.co.uk" 

www.lasertools.co.uk
) and Tool Forum gaps in your knowledge can be quickly filled and you can pass this on to your team in staff training sessions.
Given the number of tools available – for example our range runs to over 2,000 items, many make or model specific – making the right stocking choice can be difficult.

Specialise for Profitability

If you are going to stock tools our advice is to specialise. This limits the number of lines needed for a representative stock, and the investment involved, and more importantly it provides a focus for the tool section. With the continuing growth of the diesel market it is worth concentrating on this sector, and a starter stock of basic tools with wide application is all that’s needed to establish a diesel tool section.

An appreciation of how a diesel mechanic approaches his work helps define the basic range of products to be held and with Tool Connection’s rapid delivery system any special requests or gaps in the range can be plugged, usually in 24 hours.

Select a Focused Basic Range

A range of basic diesel tools should be centred on a good quality compression tester. This diagnostic tool provides a mass of information to the technician. Choose one that copes with a broad range of vehicles, such as Laser Tools Part 2596, and you have the cornerstone of diesel diagnostics.

Compression is checked by removing an injector or glow plug, so you will need to stock injector socket sets such as Laser’s Parts 4007 / 3749 to overcome any difficulties removing the injector and a range of glow plug spanners and sockets of the right size – Laser Tools Parts 3619 / 4065 and Laser 4122.

An alternative way of testing glow plugs is to do so in situ with a Gunson glow plug tester, Part 77028. This method is preferable since it avoids removal of the plug unless a fault is diagnosed.

A frequent problem with diesel engines is bad starting, often caused by the fuel pump delivering incorrectly. In this case the pump will need to be removed for specialist repair. Removal can be difficult, because the pump is driven by a timing belt or chain that complicates removal, but it can be simplified by the use of a pump puller. In the case of the 2.5 diesel engine used by BMW/ Landrover/Vauxha ll Laser Part 4044 will do the trick. This allows the pump to be removed with the valve timing maintained in the correct position.

Broaden the Range with Confidence

Stock the products we’ve discussed and in half a dozen items you have the basis of a specialist diesel tool range. As it attracts customers and as they ask for additional equipment you can confidently broaden the range, building into a specialist tool department and enhancing your local reputation with the automotive trade.

But remember, while specialisation is the key to sound stock investment, it is product knowledge, gained from working with Tool Connection and using the resources they provide, that will establish your credentials and credibility.
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